
MINUTES OF THE FEBRUARY 17, 2022 MEETING OF THE  
CONVERSE COUNTY CONSERVATION DISTRICT (CCCD) BOARD OF SUPERVISORS 

 
Present: Stan Mitchem, Shelly Falkenburg, Sharon Lovitt, Doug Horner (via Teams), Susie Downs, 
Michelle Huntington, Evan Trotter 
Absent:  Anna Gray (attending a training) and Shad Mills (on leave) 
 
Chairman, Stan Mitchem, called the meeting to order at 4:30 p.m.  
 
Minutes 
Shelly Falkenburg moved to approve the January 20, 2022 meeting minutes as read.  Susie Downs 
second, motion carried. 
 
Funding Request 
Mr. Ty Checketts, Fiddleback Ranch, thanked the board for the Resource Enhancement cost-share for his 
reservoir rehabilitation project.  He provided a history of the project and the numerous challenges that were 
faced during construction including financial since the Covid pandemic and other factors have caused a 
dramatic increase in material costs and problems with product availability.  Mr. Checketts asked the board 
for additional funds to help defray the difference from the original estimate and the final expenses.   
 
Treasurer’s Report 
Sharon Lovitt presented the Treasurer’s Report and the bills to be paid.  The supervisors had the 
opportunity to review the January bank reconciliations prior to the meeting.  Susie Downs moved to accept 
the treasurer’s report and pay the bills.  Shelly Falkenburg second, motion carried. 
 
NRCS Report 
Evan provided a precipitation report for various locations.  
Division 6 is almost finished with ranking of the EQIP applications received for this year. 
The District Conservationist position for Douglas has been filled.  Kaitlin Hasler will begin in Douglas on 
April 11, 2022. 
 
District Report 
Michelle notified the board that Abigail Ostrander, Douglas home school student, won the NACD Poster 
Contest for the Grade 4-6 level. 
Base funding requirements including risk management practices, bonding requirements, and pursuing local 
funding were reviewed and acted on by the Chairman signing the documents. 
The board was informed that the date for the annual WCDEA training has been set for April 5-7 in Casper.  
Michelle and Anna wish to attend. 
Michelle has responded to the BLM, accepting their invitation to be a cooperating agency in their NEPA and 
land use planning process for preparing an EIS to amend Greater Sage-Grouse Conservation Land Use 
Plans.  The board will be updated when the associated MOU is made available. 



The board was encouraged to review the draft Converse County Natural Resource Plan – especially that 
soils and water sections that Michelle assisted with.  The public comment period closes on Monday, 
February 28, 2022. 
Michelle presented a Septic Improvement application where the work had already been completed.  Susie 
Downs moved to approve the Meyer application as presented.  Doug Horner second, motion carried.  
 
Old Business 
Discussion of the 75th Anniversary of CCCD continued.  Michelle met with Matt Adelman, Douglas Budget, 
and will have a series of articles published throughout the year to educate the general public on CCCD.  
Give away ideas included hats, visors, pens, and multi-purpose clips. Michelle will provide cost estimates at 
the March meeting.  Setting up a table at 1st Thursday’s in Douglas would be a good opportunity to educate 
the public on the District and our programs.  It was suggested to include a game for people to actively 
participate. 
 
New Business 
Michelle reported that Anna has several events coming up to provide natural resource education to SWAG 
(Students Wanting to Achieve Greatness) participants. 
 
Other Business and Correspondence 
The board further discussed the request from Ty Checketts and denied the request. 
The board reviewed the time records provided by Michelle and Anna for the month of January and 
February to date.  It was noted that the Local Government Liability Pool discourages salaried employees 
from keeping time sheets but the staff will continue to provide them as long as the board requests them. 
 
Seeing no further business, Stan Mitchem adjourned the meeting at 6:05 p.m. 
 
Respectfully submitted, 
Michelle Huntington 

 


