MINUTES OF THE JANUARY 15, 2026 MEETING OF THE
CONVERSE COUNTY CONSERVATION DISTRICT (CCCD) BOARD OF SUPERVISORS

Present: Sharon Lovitt, Shelly Falkenburg, Susan Downs, Patricia Taboga, Stan Mitchem, Michelle Huntington,
Anna Gray, Stephanie Paul

Chairman, Sharon Lovitt, called the meeting to order at 4:30 p.m.

Minutes
Shelly Falkenburg moved to approve the December 18, 2025 meeting minutes. Susan Downs second, motion
carried.

Treasurer’s Report

The Treasurer’s Report and the bills to be paid were presented. The supervisors had the opportunity to review
the December bank reconciliations. Patricia Taboga moved to approve the Treasurer’s Report and pay the
bills. Stan Mitchem second, motion carried.

Election of Officers

Patricia Taboga nominated Shelly Falkenburg for Chairman. Shelly refused the nomination. Susan Downs
moved to retain the same officer positions for 2026. Chairperson: Sharon Lovitt; Vice Chairman: Shelly
Falkenburg; Secretary/Treasurer: Susan Downs. Stan Mitchem second, motion carried.

Supervisors were reminded that the seats held by Sharon Lovitt (Rural), Stan Mitchem (At-large) and Patricia
Taboga (Rural) will be on the general ballot for election in November 2026.

District Report
Anna presented a Septic Improvement application for the replacement of a septic tank and leach field that had

the work completed in December. Susan Downs moved to approve the Valentine application as presented.
Patricia Taboga second, motion carried.

Anna presented three Septic Maintenance applications. Patricia Taboga moved to approve the Lund, Hiser
and Butler applications as presented. Shelly Falkenburg second, motion carried.

Anna presented two Community Canopy applications that had public benefit verified. Stan Mitchem moved to
approve the Follum and Hovet applications as presented. Patricia Taboga second, motion carried.

Anna presented a Resource Enhancement application for the rehabilitation of a stock water well. Susan
Downs moved to approve the Lovitt application as presented. Patricia Taboga second, motion carried.

Anna presented a Resource Enhancement application for the drilling and completion of a solar well. Patricia
Taboga moved to approve the Cross Trust application as presented. Susan Downs second, motion carried.

NRCS Report
Stephanie reported that the batching date for EQIP and CSP is today, January 15, 2026. Applicants have until

February 20, 2026 to complete their eligibility paperwork. The Douglas Field Office staff is covering Natrona
County for NRCS and Forrest Keizer has been providing a presence in that office for the time being.

Old Business



Susan Downs informed the board that she will not be attending the NACD Annual Meeting in San Antonio, TX
in February.

New Business

Discussion was held regarding the district purchasing its own office in the future. No action was taken.

A grant opportunity from the Plank Stewardship Initiative was reviewed. No action was taken.

Michelle reported that the dates for the Spring WACD Supervisor Training was announced for February 24-26,
2026. The registration deadline is February 9, 2026. Michelle will send a reminder email to all supervisors
reminding them of the opportunity prior to the deadline. Susan Downs indicated that she will attend and
Michelle will make her reservations.

Discussion was held on revamping the Windbreak Cost-Share Program to allow for reimbursement of irrigation
development for windbreak irrigation only as part of the program. Further discussion will occur in February.
Michelle reported that the 2026 Wyoming Legislative Session begins on February 9, 2026. The WACD board
will begin meeting weekly on January 26, 2026, and Michelle will email the weekly updates to board
supervisors as they are received.

Other Business and Correspondence
Upcoming:
e January 19, 2025 — Office Closed - MLK Jr. Day
e February 15-19, 2026 — NACD Annual Meeting, San Antonio, TX
e February 16, 2026 — Office Closed — Washington’s Birthday
e February 19, 2026 — CCCD Board Meeting
e February 24-26, 2026 — Employee and Supervisor Training, Cheyenne
e March 9-11, 2026 — WCDEA Training, Casper

Seeing no further business, Sharon Lovitt adjourned the regular meeting at 5:40 p.m.

Respectfully submitted,
Michelle Huntington



