MINUTES OF THE NOVEMBER 13, 2025 MEETING OF THE
CONVERSE COUNTY CONSERVATION DISTRICT (CCCD) BOARD OF SUPERVISORS
MEETING HELD AT DOUGLAS USDA SERVICE CENTER DURING A POWER OUTAGE

Present: Sharon Lovitt, Shelly Falkenburg, Susan Downs, Patricia Taboga, Stan Mitchem, Michelle Huntington,
Anna Gray, Stephanie Paul

Chairman, Sharon Lovitt, called the meeting to order at 4:30 p.m.

Minutes
Susan Downs moved to approve the October 16, 2025 meeting minutes as corrected. Stan Mitchem second,
motion carried.

Treasurer’s Report

The Treasurer’s Report and the bills to be paid were presented. The supervisors had the opportunity to review
the October bank reconciliations. Shelly Falkenburg moved to approve the Treasurer’s Report and pay the

bills. Patricia Taboga second, motion carried.

NRCS Report
Stephanie reported that since the government just reopened today after a 43-day shutdown, program related

deadlines and payments will be delayed for the foreseeable future.

District Report
Anna presented one Community Canopy application that had public benefit verified. Patricia Taboga moved to

approve the Lungren application as presented. Susan Downs second, motion carried.

Anna presented three Septic Maintenance applications. Shelly Falkenburg moved to approve the Elsen,
Herrera and Martin applications as presented. Stan Mitchem second, motion carried.

Anna presented a Septic Improvement application for a septic tank and leach field replacement that had the
work completed. Patricia Taboga moved to approve the Stull application as presented. Stan Mitchem second,
motion carried.

Old Business

Final arrangements were discussed for the 80" WACD Convention in Gillette, WY the week of November 17,
2025.

Michelle reported that the public comment period for the 2025-2030 Land Use and Natural Resource
Management Plan ended on November 7, 2025 and that no comments were received. Susan Downs moved to
formally adopt the plan. Shelly Falkenburg second, motion carried. Michelle will submit the plan to WDA,
WACD and the Converse County Clerk. It was noted that submitting this document completes our base
funding requirements for 2025.

Executive Session

Stan Mitchem moved to adjourn into Executive Session at 4:47 p.m. Patricia Taboga second, motion carried.
The regular meeting resumed at 4:55 p.m. Susan Downs moved to provide end of year bonuses to Michelle
and Anna as a payroll item in December 2025. Shelly Falkenburg second, motion carried.




Other Business and Correspondence

Upcoming:

November 18-21, 2025 — WACD Annual Meeting

November 26-28, 2025 — Office Closed, Thanksgiving Holiday

December 17, 2025 — Converse County Weed and Pest Grower’s Meeting
December 18, 2025 — CCCD Board Meeting

December 22-26, 2025 — Office Closed, Christmas Week

January 15, 2025 — CCCD Board Meeting

Seeing no further business, Sharon Lovitt adjourned the regular meeting at 5 p.m.

Respectfully submitted,
Michelle Huntington



